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2"d EVENT IN SREMSKA MITROVICA - SERBIA

Location: City Hall of the City of Sremska Mitrovica, Svetog Dimitrija street, no. 13
Timing: Monday , August 23, 2021 to Wednesday, August 25%, 2021
Number of estimated participants:

e Main event (from the afternoon of August 23" to August 25™): 99 participants in total;

*For both days, at least 30% of the participants should be international/invited participants
Purpose: The workshop (incl. presentations, discussion and group work will focus on reserving
euroscepticism by providing citizens examples from other regions showing how EU values impact
cultural activities and contribute to inclusive growth (re: Tourism, culture). Sirmium is a best practice
example showing how volunteering is an effective means of engaging citizens in actions. Interactions
and presentations during the visit will build awareness among the participants of the benefits of
volunteering.

Methods of implementation:

e The main event will be implemented via a hybrid model. Physical spaces will be organized in
Sremska Mitrovica that meet the COVID-19 guidelines in the City of Sremska Mitrovica. Other
participants will participate in the event via teleconferencing technologies (Zoom, Skype or
equivalent).

e Further methods will be adopted based on the epidemiologic situation in Sremska Mitrovica

e The main language will be English due to these events being international in character

AGENDA

DAY 1
The afternoon of Monday, August, 23

Arrival of participants and accommodating at the hotel (TBD)
15:30 — 16:30 Lunch at La’sta for participants arriving to Serbia

17.30 Opening of event and welcoming words of the hosts, Tourism Organisation of the City of
Sremska Mitrovica (location City Hall of the City of Sremska Mitrovica)

17:35 — 18:15 Getting to know the host city and representing partner’s cities
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- short video presentations of tourism potentials — 5-7 minutes each
18.30—-19.00 Representing best practice examples in networking and addressing volunteers

- RDA Srem projects and how they managed to join and institutionalise/formalize the public, private
and civil sector / 10’

- Institute for the Protection of cultural monuments Sremska Mitrovica: Presentation of the project
“Archest” /10’

- presentation of the Festival which gathered the citizens of Sremska Mitrovica, private and public
sector and volunteers/ 10’

20h dinner (catering, )

End of Day 1

DAY 2

Tuesday, August 24 — City Hall of the City of Sremska Mitrovica, Svetog Dimitrija street, no. 13

9.00 Press conference (representatives of project partners)

09.30 - 11:00 Interpretation of cultural heritage- how to use a product to create attractive content
for the tourists, animating, motivating residents (private and public sector) and jpint programmes.
Presentation of Manuela Hrvatin from Croatia, Medulin — licenced interpreter of cultural heritage.

11.00 coffee break
11.15-12.15 Workshop (in situ and breakout rooms) in creating one’s own stories for interpretation
12.15 - 13.00 Presentation of works and conclusion

End of Day 2 for online participants

14:00 Lunch (TBD)

From 15:00 — onward Free time

17:30 — 19:30 Storytelling in practice-organised sightseeing of the City of Sremska Mitrovica
20:30 Dinner at traditional household- Salas Isailovi

End of Day 2
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DAY 3

Wednesday, 25 August

9:30 organised tour to the Special Nature Reserve Zasavica
10:15 — 11:30 Sightseeing of Special Nature Reserve Zasavica

11:30- 12:15 Partner meeting: Discussing content of the joint training course (to be tested at the end
of the project) and outcomes of event 2

12:15 —13:30-lunch & departures

END OF EVENT
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