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BASIC INFORMATION ABOUT 

THE PROJECT GET2IT 

 

TITLE: GET2IT -  GETTING TO ACTIVE CITIZENSHIP IN EUROPE 

Duration: 01/03/2020 - 28/02/2022.  

Total value of EU funding: 100.800 û  

Project applicant/lead partner:  Puľko otvoreno uľiliģte Varaĥdin (POU Varaĥdin) 

Partners on the project:   Tourist organisation of the City of Sremska Mitrovica (Serbia), 

Regionalna Razvojna Agencija Srem d.o.o. Ruma (Serbia), Ljudska Univerza Ptuj (Slovenia), 

Centro Studio e Lavoro "La Cremeria" srl (Italy), Commune di Cavriago (Italy), Institut pro 

regional ni rozvoj, o. p. s. (Czech Republic)  

Source of EU co -funding:  Europe for Citizens, strand 2 - Democratic engagement and civic 

participation, Measure 2.2. Networks of Towns  

 

Introduction ð  Whatõs GET2IT?  

What is the good practice guide 

about ?  

A major challenge for all partners has been to 

enhance citizen involvement in local actions 

and democratic processes. Citizens rely on 

public authorities as t he main (& sometimes 

only) entity that can create changes in the 

community . As a result, many citizens refrain 

from taking initiative. GET2IT focuses on 

encouraging citizen -driven actions; meaning 

that activities focus on having citizens take an 

active rol e as volunteers and initiators in 

planning/managing actions that improve local 

conditions . With this in mind, the main aim of 

the project is to create a transnational network 

of towns that focuses on enhancing citizen 

engagement in local actions based on t he 

principles of volunteering and solidarity.  

The project is organized as 5 events (in Croatia, 

Serbia, Italy, Slovenia and  the Czech Republic) 

that focus on building citizensõ understanding 

on how to plan & manage actions that 

contribute to inclusive gro wth.  

Through the project, we ultimately want citizens 

to be more open to , and interested in , 

volunteering.  

By presenting regional good practices in 

volunteering to you  in this guide, we intend to 

show you how you  can be active, get involved 

in local acti ons, and create initiatives that 

contribute to making communities more 

vibrant, inclusive and sustainable . Each chapter 

details how volunteers are contributing to 

raising the quality of life in certain ways  in the 

partner countries (Croatia, Serbia, Italy,  

Slovenia and the Czech Republic).    

We hope that these good practices encourage 

you to become volunteers in your community .   
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CROATIA 

  Volunteering as a way  to Boost Education and Employment

Get2IT is led by Puľko otvoreno uľiliģte 

Varaĥdin (POU Varaĥdin), located in the City 

of Varaĥdin, Croatia.  The City of Varazdin 

prides itself as a region that takes con trol of its 

own affairs, and does what it takes to ensure 

that the quality of life continuously improves. 

Volunteering is promoted as a means for 

citizens to get their òfoot in the door.ó It is 

regarded as a means for citizens to 

gain new experiences, tale nts and skill 

sets that enable them to access 

education and employment 

opportunities.   

POU Varaĥdin, as a community-

oriented public education institution, 

contributes to volunteer efforts 

regionally. It plays an important role in 

ensuring that Varaĥdinõs citizens gain 

the knowledge and skills needed to 

participate in volunteer initiatives, and 

create fulfilling careers on the labour 

market. Since 2014, POU Varazdin has 

managed the programme òLeaders for the 

Development and Implementation of EU 

Projects,ó which trains citizens to prepare and 

lead EU projects in their communities.  Many of 

the persons that have taken part in the 

program volunteer in civil society 

organizations regionally. They have applied 
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the competencies they gained in the 

programme to mana ge volunteer actions.  

Over 100 persons have completed the course; 

many of whom have been able to find work 

connected to EU funds in their communities. 

Apart from this course, POU Varaĥdin is 

providing citizens the skills and knowledge 

required to become e ntrepreneurs through 

the Academy of Entrepreneurship (AzP) . The 

skills that participants gain in leadership, 

communications, finance, and business 

planning have been used by participants not 

only to form new businesses, but also to 

organize local initiati ves that contribute to 

improving the quality of life in the Varazdin 

region.   

Another education institution in Varazdin that 

plays an important role in promoting 

volunteering and community 

development is the Faculty 

of Informatics of the 

University of Za greb (FOI).  The 

Centre for Volunteering and 

Humanitarian Work FOI  

serves as a platform that 

connects FOIõs students with 

civil society actions in the 

community. In recent years, 

the centre has organized 

actions relating to 

intergenerational solidarity, 

COV ID-19 support, support 

for victims of disasters, etc. 

FOI is also developing and 

leading EU co -funded projects that promote 

volunteering regionally. FOIõs Centre for 

Supporting Students and Career Development  

is currently leading the EU project 

òStudy4Care er.ó The project focuses on giving 

students early career development 

opportunities (via practicums and volunteer 

opportunities). Its main premise puts practical 

work experience first over theory (work -based 

learning model). The project puts students in 

direct contact with companies by applying 

new models to education. This has improved 

the current practices and techniques used to 

engage students in the world of work.  

Education institutions are not the only entities 

that contribute to civil society and 

volu nteering regionally.   The Red Cross of 

Varaĥdin County and its volunteer teams are 

renowned for their role in disaster relief and 

rescue operations. In addition to this role, 

volunteer teams in Varazdin County are 

responding to cases connected to COVID -

19, domestic violence and suicide. In these 

situations, c ommunication and negotiation 

skills are essential in ensuring positive 

outcomes. Red Cross Volunteers are 

thoroughly trained in intervention techniques 

relating to specific crisis scenarios. They also 

participate in regular education that ensures 

that they  can provide emergency assistance 

to persons in need. By gaining these skills, 

persons volunteering at the Red Cross gain the 



GETting to Active CITizenship in Europe  615194-CITIZ-1-2019-2-HR-CITIZ-NT 

competencies, experience and know -how to 

Find employment in civil protection and 

healthcare related fields.  

Outside of Varazdin,  there are other volunteer 

initiatives that are contributing to efforts to 

enhance education and employment 

conditions.   The NGO  òBrodotoó in Zagreb is 

working as a partner on the INTERREG project 

òCROWD-FUND-PORTò in order to raise the 

capacities of citi zens and civil society 

organizations to manage crowd -funding 

initiatives. Brodoto has been able to identify 

obstacles in developing a crowdfunding 

ecosystem in Croatia. They have published a 

manual on the topic, and have worked with 

20 teams to write an ac tion plan for the further 

development of crowdfunding in Croatia for 

the 2020 -25 period. In the City of Karlovac, the 

NGO  òCarpe Diemó (a volunteer -based 

organization focusing on youth) has been 

managing the project òJob Club for Youth.ó 

Through this actio n, unemployed youth in 

Karlovac have been able to gain soft skills and 

know -how relating to 

job searching via 

seminars and 

workshops with 

employers. They have 

also been able to 

reach out to 

employers in the 

region via an online 

platform that 

provides emplo yers 

with the profiles and 

CVs of unemployed 

persons in the region.  

The project 

contributed to 

improving the job 

search skills of 200 unemployed young 

persons.  Since the project has contributed to 

improving employment conditions regionally, 

the model is now being applied to other cities 

and regions throughout Croatia.  

Overall, volunteering serves as a reliable 

method that improves education and 

employment conditions in Croatia.  
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SERBIA 

 Enhancing Tourism and Cultural Activities with the help of Volunteers  

The partners from Serbia on the project 

òGET2ITó are the Tourist Organization of 

Sremska Mitrovica ð TO SM (located in Sremska 

Mitrovica and serving the City of Sremska 

Mitrovica) and RRA Srem ð Regional 

Development Agency Srem (located in Ruma, 

Serbia and  serving the entire Srem Region). 

Both organizations work together along with 

other entities regionally in order to protect 

cultural and historical heritage and promote 

Srem as a tourist destination.      

Volunteering plays an important role 

in the actions  of both partners. Each 

year TO SM organizes the Festival 

ăImperial Sirmium - The City of 

Legendsò in Sremska Mitrovica, which 

promotes the Roman heritage of 

Sremska Mitrovica, which was known 

in Roman times as Sirmium and was 

the capital of the Roman Empi re. It is 

held over three days in August every 

year. The main goal is to mobilize and 

unite a large number of creative 

people, individuals, cultural 

institutions, schools, NGOs, associations, and 

the private and public sectors. This is achieved 

through tea m work and a well -created  and 

interactive programme. Stories and legends 

from the Roman past come to life through the 

Roman legionary camp, a colourful parade 

through the city streets, and theatre plays; 

workshops of ancient crafts and skills, roman 

food and beverages  tasting; competition in 

rhetoric, Roman dance, gladiator fights, 


